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A bid for funding from the Truro Town Deal for:

Truro Community Hub




Truro Community Hub

The Towns Fund Prospectus highlights that social

‘ ‘ The relationship

(we) have built with
spaces for people to meet and build on a town’s pride of the venue over the

investments — such as community hubs - can create

place. This transformational, high quality and deliverable years is a testament
project, Truro Community Hub, located in the heart of to the team you have
Truro, will enable community cohesion and resilience working there , ,
through the provision of exceptional, adaptable e e e T e Heneeer
facilities, accessible for all, cementing the

role of this landmark Methodist

building as part of a more resilient,

culturally alive community.
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The Trustees of Truro Methodist Church
have adopted the ‘Five Steps to Wellbeing’
framework (Connect, Be Active, Learn, Give
and Take Notice - developed by the NHS

and adopted by MIND) as the core principle TI’U ro CO Mmmun |ty H U b
guiding the programme development on iS 3 transformational,

the city-centre site and are excited by the

prospect of developing further partnerships high quality a ﬂd

in resourcing and supporting the whole

spectrum of community life. deliverable prOjECt
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Truro Community Hub

s a transformational project

A more resilient community needs a thriving voluntary
sector, which in turn needs facilities where people

can meet and get support in a safe environment.

Truro Community Hub builds on a community focus
established on the site over many decades. From
childhood experiences, to educational, social and
recreational groups, through to friendship and support
groups, the site has been and continues to be a key
focus for community cohesion in the locality. Priorto
the pandemic more than 1000 people used the current
premises every week, and there were always more
people and groups wanting to come than could be
accommodated.

The Truro Community Hub project repurposes a
significant part of a Grade Il heritage assetin Truro
town centre. The low carbon, modern design will add
value to the buildings aesthetics and will provide a
significant community focus to the locality. There will
be a community café, outdoor terrace and roof garden,
along with multi-purpose meeting rooms and spaces
for the arts, education, health and recreation.

An extensive, professionally conducted, community

audit undertaken in 2018, shaped the development of
the Project alongside a diverse range of existing
users, as well as identifying opportunities
for developing uses in the future.
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‘ ‘ Having a community hubin

the city centre would be a
huge benefit to the men,
dads and families of Truro
and its environs , ,

Julian Bose, Director, Inspire Cornwall (DadPad)

‘ ‘ The potential benefits that such a

state-of-the-art community space
could offer our young people are
enormous. The emphasison a
safe space for young people to
hang out, research re-training
and employment opportunities,
access café facilities and have a
space for youth events would be

so beneficial , ,

Caroline Keech, Team Leader Student Services, Truro and
Penwith College
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The Truro Community Hub seeks to provide:

a community cafe and gathering place

community meals with facilities to cook
for up to 120 people

a base for Truro Foodbank and
Street Pastors

a “Changing Places” toilet
soundproof music area with AV facilities

medical room for community health
initiatives

creativity zone - art, crafts and music

large spaces for concerts, lectures,
teaching, meetings and conferences

Instrumental, band and choral
rehearsal space

education space to supplement out of
city provision

toddler groups

space and support for those
experiencing bereavement or loneliness

youth groups
recreational activities
bike parking and secure internal lockers

dementia friendly events

‘ ‘ Truro Methodist are efficient

Simon Allison, Director, Drama Express

and effective in working with
the local community. The
proposal is an exciting and
much needed venture , ,
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internet access

counselling

adult education provision

digital literacy

occupational therapy

informal work spaces

‘Drop in’” places for social interaction
focused work on good mental health
healthy living support

friendship and conversation spaces

community art displays areas

electric vehicle charging points

...and so much more.

‘ ‘ The Cornwall Symphony
Chorus would also benefit from
the planned improvements,
especially with regards to the
improved choral rehearsal space
and concert venue , ,

Alastair Taylor, Musical Director, and Sally Woollacott,
Acting Chairman, Cornwall Symphony Chorus
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Truro Community Hub
s a high quality project

CPL, a highly respected firm of architects,
with vast experience of renewing traditional
church buildings, designed a modern,
flexible, welcoming, safe and eco-friendly
development to the rear and side of

the current Methodist Church site. The
poor quality 20th century single storey
extension to the north of the property will
be demolished to make way for a high
quality extension which better reveals

the high quality historic fabric of the
chapel and schoolroom extension. The
existing buildings, with the exception of
the main church building, have significant
shortcomings which need to be addressed,
including lack of visibility from the city
centre, a poor internal layout, outdated
facilities which create accessibility, security
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and safeguarding issues, poor acoustic
separation of spaces and the lack of a
welcoming entrance space. The new
extension provides an exciting contemporary
face to the church visible from the city
centre. The interior is redesigned to provide
an entrance foyer, contemporary café,
medical suite, commercial kitchen, offices,
meeting spaces, halls and storage all linked
in cohesive and safe way. The new design is
as open and transparent as possible, with

a balance between security, access control
and safeguarding for activities involving
children and vulnerable people. The building
will be a safe environment for all, being a
Safe Place and providing a Changing Places
facility. There is a range of meeting spaces

and some will have an enhanced acoustic
design making them suitable for rehearsals
and performances. Digital and audio visual
facilities will be provided, essential for
modern working practices and also enabling
the facilities can be used for face to face and
online conferences.
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Truro Community Hub
s a deliverable project

An Options Appraisal has been undertaken The benefits of the Truro Community Hub
with CPL, after extensive community are extensive. The COVID pandemic has
consultations. Further consultation by highlighted the importance of community
the architect have informed the options resilience in mitigating the negative social
presented and the Trustees have selected and economic impact on people and

a preferred option. A costed project plan businesses. For many, employmentis a long
is in place for the architects to develop an journey, starting with training and experience
architectural Concept Design which aspires in the third sector, and the Truro Community
to be BREEAM “Very GOOD” to RIBA Stage, Hub will be part of that experience.

submit formal Planning Application (RIBA
Stage D), Building Regulations (RIBA Stage

E), Production Information (RIBA Stage

F), Tender (RIBA Stages G-H) and project
manage the construction of the project (RIBA
Stages J-L). This can be achieved within 18
months, and construction is planned to be
completed during Summer 2023.

This project has been developed over the
past four years to address a proven need
within Truro for a community hub. This
transformational, high quality and
deliverable project will ensure that
people are at the heart of its regeneration
and vision for the future.

‘ ‘ I am not a Methodist myself but | see and appreciate the good work that takes place at TMC,
reaching people of all ages and many walks of life. Over the last 12 years I've been consistently .
impressed by the management of the building and the church’s ability to create a warm and i
safe environment , , Tim Boulton, Music Ability ; 1
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NHS

Cornwall Diabetic Eye Screening Programme

Revd Mark Dunn-Wilson
Truro Methodist Church
Union Place

Truro

TR1 1EP

19 November 2020

Dear Mark

On behalf of Cornwall Diabetic Eye Screening Programme, | am writing to thank you for your
ongoing support of our service by offering us a base in Truro.

The use of your premises has been much appreciated. It was particularly useful that you enabled us
to provide screening to our patients when many other establishments were not as forthcoming. The
risk assessment we agreed, and the practical support offered to let us operate safely and efficiently,

opened the door to other similar venues when they saw how well it worked.

The central venue and disabled access are already great assets. It would be really useful to have a
dedicated clinical room, waiting area and limited parking for our disabled patients. We would be
happy to use this on a sessional basis with other Health and Social Care Providers. We hope that
your bid for a Truro Community Hub proves successful.

Kind regards and best wishes,

Jake Mills

Cornwall Diabetic Eye Screening Programme Manager

Cornwall Diabetic Eye Screening, Pendragon Annexe,Royal Cornwall Hospital, Truro,Cornwall, TR1
3XQ
Tel: 01872 254674
Email: rch-tr.DESP@nhs.net
www.rcht.nhs.uk



MACMILLAN

CANCER SUPPORT

Rev Mark Dunn-Wilson
Truro Methodist Church
18 Union Place

Truro

TR1 1EP

Dear Rev. Mark

I am writing to express our support of your proposed redevelopment of the Wesley Hall at the Truro
Methodist Church. | have had the pleasure of being talked through your proposals by Jon Summers.

Jon is a very valued member of our Truro Macmillan Committee who have used your venue for a number of
years for their committee meetings and AGM. The committee have also used the venue on a number of
occasions to hold fundraising events to raise much needed funds for people living with cancer in Cornwall.

I understand from the committee that they fully support the proposed changes as they believe that this will
really improve the experience of visitors and the ability to hold some fantastic events at the venue. In the
past | know that there have been concerns raised that the facilities could do with being improved.
Especially when holding larger events (Male voice choir concert) when you have a full audience and only
an intermission to use the facilities, more toilets would be welcomed. | understand that your plans are vast
and we believe that they will make for a brilliant venue going forward.

The Truro Macmillan committee favour using the facilities at the Wesley Hall as the location is so central
and provides them with flexibility and the space that they need. The relationship they have built with the
venue over the years is a testament to the team you have working there.

I hope that you secure the funding that you require to make these amazing improvements to your facility. |
know that should you be able to proceed that the benefit to the wider community will be immense.

I would like to take this opportunity to thank you and your team for your continued support of Macmillan
Cancer Support in Cornwall. With over 3680 people per year in Cornwall being diagnosed with cancer.
Macmillan is working hard to raise the funds needed to provided the much needed support. We look
forward to being able to host some great fundraising events at the venue in the future.

I would like to wish you well with your plans and look forward to hearing about your progress.
Kind regards

Jo-Anne Rigby

Senior Fundraising Manager
Macmillan Cancer Support
Cornwall

For information, support or just someone to talk to,
call 0808 808 00 00 or visit macmillan.org.uk

Macmillan Cancer Support, registered charity in England and Wales (261017), Scotland (SC039907) and the Isle of Man
(604). Also operating in Northem Ireland. A company limited by guarantee, registered in England and Wales company
number 2400969. Isle of Man company number 4694F. Registered office: 89 Albert Embankment, London SE1 7UQ.
VAT no: 668265007




33 Rendells Meadow, Bovey Tracey,
Newton Abbot, Devon. TQ13 9QW

18/11/20
Dear Sir/Madam,

TRURO COMMUNITY HUB

I am writing as the Chairman of Benenden Health (Devon & Comwall
Branch) to offer whole hearted support to the endeavours of the Making Room Project to deliver a
community and church resource centre as outlined in their plans detailed in the Projects, Heritage
and Future pages.

Our Benenden Healthcare Society (Devon & Cornwall) have been delighted to
make use of the Wesley Hall and Kitchen within Truro Methodist Church for our annual meeting
over a period now of more than 10 years. We are a mutual healthcare society of around 800,000
members nationally of which 9,000 (approx) live in the Devon & Cornwall area. At our only
meeting in Cornwall at the Methodist Church invitations to those in the area produce around on
average 80-100 attending now. In the past this has been up to about 200 so there can be quite a
variance.

As we have to initially consider catering for the attendance of several hundreds
we must always in the first instance invite all those living in Cornwall and Devon and then
depending on requested responses we plan for the net figure of around 100 remaining. It is
therefore essential to accommodate those living in the Cornwall area that we hold such a meeting in
Truro and ideally with the potential numbers the Methodist Church Wesley Hall has adequately
suited our means. There is in Cornwall a vast lack of suitable premises, especially when larger
numbers may be required to attend and we therefore utilize this venue which could be improved
however under these new plans.

As a former resident of Truro (I lived in the area for nearly 45 years) I am well
aware of the need for the Truro Community Hub as described so that numerous organizations, big
and small, can meet in a comfortable healthy environment which this will produce. This “new”
venue would be ideal for our Society to continue helping our healthcare members in Cornwall and
also of course provide an essential place for those other organizations in need of continued support
in the Truro and Cornwall area. We fully endorse this plan.

Chairman /’f}]‘% -

Lesiie Cailder
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W: www.benenden.co.uk

/"”"
Member services: 0800 414 8100* Add family and friends: 0800 414 8470** Visit: www.benenden.co.uk

Benenden Health, Holgate Park Drive, York, YO26 4GG

*Lines are open 8am - 8pm, Monday to Friday (except Bank Holidays). **Lines are opan 8am - 5pm, Monday to Friday (except Bank Holidays). Please note that your call may be
recorded for our mutual security and also for training and quality purposes.

Benenden Health is a trading name of The Benenden Healthcare Socjety Limited and its subsidiaries. Benenden Healthcare is offered by The Benenden Healthcare Society Limited,
which is an incorporated friendly society, registered under the Friendly Societies Act 1992, registered number 480F. The Society's contractual business (the provision of tuberculosis
benefit) is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. The remainder of the Society's
business is undertaken on a discretionary basis. The Scciety is subject to Prudential Regulation Authoerity requirements for prudential management. No advice has been given. If in
doubt as to the suitability of this product, you should seek independent advice. For details of our privacy policy, please visit www.benenden.co.uk/privacy-palicy

Registered Office: The Benenden Healthcare Society Limited, Holaate Park Drive, York, YO26 4GG.



W% TRURO & PENWITH COLLEGE

Principal: David Walrond

Truro College, College Road, Truro, Cornwall TR1 3XX
t: 01872 267000

f: 01872 267100

e: enquiry@truro-penwith.ac.uk

w: www.trurocollege.ac.uk

November 16t 2020

Dear Reverend Dunn-Wilson

I am writing in support of the proposal from Truro Methodist Church for their project to be
included in the schemes being considered by the Truro Town Fund.

At Truro and Penwith College our chaplaincy service provides our learners with non-
denominational, non-judgemental support which is available across campus on a weekly basis.
They also provide meditation sessions, exercise groups, are involved in cross college groups
such as the eco council and bereavement drop-in group and as such are an invaluable addition
to the support systems we are able to offer our students.

As such the proposal is completely in line with the established link our chaplains currently
have with the college, our learners and the outreach work that they do within our learning
community. The potential benefits that such a state-of-the-art community space could offer to
our young people are enormous. At a time when young people’s mental health and
opportunities are challenged like never before, there could not be a better time to look at how
to support them within the community, and this would be entirely complimentary to the
services currently offered in education. The emphasis on a safe space for young people to
hang out, research re-training and employment opportunities, access cafe facilities and have a
space for youth events would be so beneficial.

In short, we fully support this proposal and feel the impact and benefits of this proposal
coming to fruition would be very significant for our young people.

Yours sincerely,

et

Caroline Keech

Team Leader Student Services
Truro and Penwith College
carolinek@truro-penwith.ac.uk

TRURO

COLLEGE
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o Registered Charity Number 1176281

foodbank
)

www.truro.foodbank.org.uk
Affiliated to the Trussell Trust

c/o All Saints Church Highertown, Tresawls Road, Truro, TR1 3LD
trurofoodbank@gmail.com 07721 711669

Mark Dunn-Wilson,
Truro Methodist Church,
Union Place

TRURO, Cornwall

TR1 1EP

Dear Mark,

I write further to the plans to redevelop Truro Methodist Church (TMC). Before
the Covid situation hit in March Truro Foodbank ran two distribution sessions
every week out of TMC. These were essential to help people in the Truro area
that are in food crisis. TMC is ideally situated for this due to its central Truro
location, the fact is has parking and because it is situated right by the library,
where the CAB used to issue foodbank vouchers, and close to the Job centre.
Our data from pre covid times show that these sessions were well attended by
people coming in for two reasons. Firstly, to collect food and secondly, to
receive advice because we worked with Byan Homegroup, Livewest and Action
Plus to allow them to work alongside us during food distribution times to offer
specific advice and guidance.

Unfortunately, due to the covid situation we have had to risk assess the
locations we operate from and due to the current layout of the TMC building we
have had to cease foodbank distribution from there since March. This is because
of the lack of a well-ventilated area, the humber of pinch points where social 2m
distancing would be an issue. The peak demand during distribution saw nearly
100 people being fed in a two hour session. It was absolutely fantastic that TMC
allowed us to use a small room as a store but because of its limited size this
meant that in busy sessions like that we had to drive up to other storage areas
to get more stock.

We are really looking forward to working with TMC again and being able to
distribute from a central location. If it possible for any redevelopment works to
assist with addressing the constraints of the current building that would be a
major help for our customers, volunteers, staff and advice agencies alike. What
would certainly assist would be rooms that are well ventilated, easily accessible
and a secure store area that would be more user friendly.

I attach a couple of photos of the store area and distribution space we used to
use. If you, or any other person involved with the redevelopment deign or
funding, would like any further information they are most welcome to contact us.

Very best wishes,

Simon Fann, Truro Foodbank Manager
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Truro Street Pastors

Address: Truro Methodist church
Union Place

Truro

TR1 1EP

Co-ordination Mobile: 07429 887889
Home: 01726 882 768

Email: truro@streetpastors.org.uk

www.truro.streetpastors.org.uk

18th November 2020
Dear Members of the Truro Town Deal Board,

Re: Support for the Truro Town Deal and Truro Community Hub - alongside support for Truro City Centre
student accommodation for Exeter University.

Having read through your vision for the redevelopment of Truro Town Centre, | offer our support for the
wider proposals in general, and for the proposed Community Hub in the Heritage and Future section. | have
detailed these separately, as there is a significant - but hopefully helpful - caveat regarding the wider vision.

Support for the Truro Community Hub

To provide context for our support, since 2010 Truro Street Pastors have been funded by Truro City Council
to provide the street-based vulnerability service for the Night-Time Economy (NTE) on Saturday nights. Our
activities are primarily focussed on the 18 to 30 age group using the pubs and clubs - providing drugs and
alcohol first aid, mental and emotional support, ensuring safety, de-escalating violence, and signposting
those in need to other agencies. We also keep an eye on the rough sleepers frequenting the NTE and
provide an informal chaplaincy service to the venue staff.

We are grateful to Truro Methodist Church for hosting our base, having used their side-building for the
whole ten years. The proposal for the Community Hub would greatly enhance this facility and house our
support team along with their radio base station, radio mast, our store and break facilities. The Community
Hub also plans to host mental health support facilities into which that aspect of our work might link.

It is our primary focus on the student-aged young people that brings me to my second point:

Support for the wider vision of the Town Deal.

The wider vision is very exciting, but with one significant caveat. The proposals for the City Centre need to
be seen in the context of the equally significant proposal (unmentioned in the Town Deal proposals) of the
expansion into Truro of the student accommodation for Exeter University’s Penryn Campus. Irrespective of
the Covid-19 situation, the NTE in Truro has been gradually dying for many years, with a resultant slowly
rising age profile and reducing footfall. Bringing the 700 plus students into Truro Town Centre: an annually
renewed source of youthful vigour and optimism, powered by their parents’ cash, would not only change
the dynamic in the NTE, but far more importantly, would create the momentum needed to make the
daytime proposals a success for our local young people, residents, and businesses. They would lower the
24/7 age profile, broaden the racial and religious demographic, increase and attract footfall in the town and
hopefully ensure the proposal’s long-term viability. Having been introduced to Truro, some of these young
people may stay on to add their youthful perspective and new-found knowledge to the skillsets of our local
community, businesses, and services. | therefore wish to offer our support for both the Town Deal
proposals and for the student accommodation - along the university facilities required to bring the
associated courses into the town. Each is likely to be vital to the other’s success.

We wish yo

VeryAdes 2%‘
Ve
Jonathan Creber M.A. (Mission)
Co-ordinator — Truro Street Pastors. Truro Street Pastors is a registered charity No: 1150543

very success in your endeavour to revitalise the City Centre.







Truro Community Hub




